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This is my first report as Chair of 
NWUPC.

The year 2016/17 has seen significant 
changes in the organisation. Julie-Ann 
Garton joined as Managing Director 
replacing Paul Tomany and I took over as 
Chair from Geoff Hope-Terry in February 
2017.

In terms of performance it was another 
strong year with a net surplus of £97 
k on turnover of £976 k, up 12%. 
Reserves now stand at £829 k. We are 
undertaking a review of our reserves 
in the light of the current significant 
uncertainty in the HE sector to ensure 
the levels held are appropriate and cover 
any future potential liabilities of NWUPC. 
Our annual accounts underwent a clean 
year end audit and there are no issues to 
report to members.

During the year we saw other staff 
changes at NWUPC. Ian Ross retired 
and I would like to thank him for his 
contribution to the organisation over a 
number of years.  Karen Clarke stepped 
down from our Board and my thanks go 
to her for her input and support. We plan 

to refresh the Board next year as several 
directors will be reaching the end of their 
term.

I would like to thank all the staff at 
NWUPC for their commitment and hard 
work during the year. I am pleased to 
note that we received the Investors 
in People Platinum level accreditation 
award (one of only ten organisations in 
the North West) and were the runner up 
in the IIP Employer of the Year for SME’s 
with less than 50 staff.

Steve Mole, Chair

Chairman’s Report

“I am pleased to note that we received 
the Investors in People Platinum level 
accreditation award”
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Total Spend through HE Frameworks

£209 Million 

Cashable Savings

£12 Million 

Non-Cashable Savings

£12 Million

Highlights of the Year

Average Return on 
Investment

Savings and Spend

£1:£375

Member Engagement

29 Category Group 
meetings held

623 Attendees 
plus

28 accessing 
remotely

16 Members hosting 
meetings plus

5 supplier 
visits

68% of members have representatives 
involved in contract management review 
meetings or tender working parties

59% of members have more than 
one representative involved in contract 
management review meetings or tender 
working parties

100% of Category Groups 
have members involved in contract 
management review meetings or tender 
working parties

Over 60 people from our member 
institutions were involved in contract 
management review meetings or tender 
working parties during the year

Framework Agreements

led by 
NWUPC

Member Engagement by 
Category - Expenditure

Audio Visual Computing & Telecoms
Estates & Domestic Furniture
HOP/Prof Serv/Travel Laboratory
Office Supplies

7%

28%

8%

6%

33%

14%

4%

92 HE 
Consortia 
frameworks 

28

Sustainability

Supplier Engagement Tool

156 Number of suppliers 
signed up to tool

2692 Number of 
sustainability 
actions

662 Number of actions 
in progress

660 Number of actions 
completed
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I am delighted to write to you all after 
my first year as Managing Director at 
NWUPC. It has been a year of change, a 
year of challenge, a year of re-engaging 
with our Consortium community and 
a year of successes!  I feel very proud 
of our achievements over the last 12 
months, and you can read all about them 
in this report. 

I must start by thanking Paul Tomany 
(former Managing Director) and 
Geoff Hope-Terry (former Chair), for 
leaving me with a healthy, progressive 
organisation with a fantastic dedicated 
team and an amazing membership. 
Everybody has been generous with their 
time and support over the last year 
which has been very gladly received 
during this period of transition. 

Our two main areas of focus over the 
last 12 months have been stakeholder 
engagement and ensuring that we 
have the correct infrastructure in place 
to deliver a first class procurement 
service to our members. I have visited 
our members and listened to their 
experience when working with us, we 
have had some great feedback and taken 

many suggestions forward to improve 
how we deliver our services. It has 
been great to see how much the sector 
has moved on in the 11 years since I 
left NWUPC and I have really enjoyed 
catching up with our longer serving 
members as well as meeting the new 
faces that have joined our community 
over recent years.  I have attended our 
category group meetings which has been 
a useful exercise and given me great 
insight into how our service impacts our 
members on a day to day basis, and 
how we can develop the service. The 
only thing that has not changed over 
the years is the unwavering support 
and commitment that each and every 
member has for what we do - we are 
only as strong as our members make us. 

Our Board have been particularly 
effective over the last year with a strong 
focus on building on our successes to 
ensure a sustainable business model and 
ensuring that the Consortium continues 
to serve our members for a long time 
to come. We also have a new Chair, 
Steve Mole replaced Geoff Hope-Terry in 
February 2017 and has already made a 
significant contribution to the Consortium 

– many of you may remember Steve as 
the former Director of Finance at The 
University of Manchester. We have also 
had changes to our Board, you can read 
more on this under the Chair’s Report.

We have done lots of work behind the 
scenes to make sure that we have 
got the right structure, policies and 
procedures in place to enable us to 
deliver quality frameworks and be agile 
and responsive to our members’ needs. 

There has been much engagement 
with our wider stakeholders and we 
have been working hard with our peers 
across the sector to ensure that we 
are collaborating as effectively as we 
can and making the best use of the 
resources available to us.  The Heads of 
Consortia Group is going from strength 
to strength and there is a clear desire to 
collaborate at every opportunity where it 
is appropriate. 

There have been some staffing changes 
over the last year, two of our valued 
colleagues have retired.  Paul Tomany 
retired as Managing Director in February 
2017, Ian Ross also retired as Head of 
Contracting in September 2017.  They 
will both be greatly missed and we 
thank them for their contribution to 
the Consortium.   We restructured the 
Contracting Team to ensure that we 
have the resource in place to deliver and 
manage our frameworks and our internal 
process have been realigned to ensure 
efficiency.  

The Contracting Team have been busy 
developing our approach to contract 
management and working with our 

Managing Director’s Report

members and national colleagues to 
deliver a broad portfolio of framework 
agreements, you can read more on this 
in the update by our Interim Heads of 
Contracting.

There has been lots of activity to develop 
how we work with our members and to 
make the category groups as effective 
as possible, this is covered in this report 
by our Membership Services Manager. 
We have been working hard to refresh 
our Strategy and making sure that we 
position ourselves to deliver the most 
effective services to our members, we 
have also had input from a cross section 
of our members, Board representation 
and our team.  The new strategy will be 
launched in Summer 2018, look out for 
updates from us.

We want to make sure that we 
communicate effectively with our 
stakeholders and that we deliver the 
right messages in the right way to the 
right people, to support this we have 
produced a Communications Strategy 
and have appointed a Communications 
Officer to support our Head of 
Communications in delivery of the 
strategy. 

We were pleased to announce details 
of additional support available to our 
members. We ran a number of training 
sessions over the Spring covering 
procurement and category strategies 
and how to build project management 
into your procurement function. We are 
also working with an external provider 
to give you access to procurement 
resource / support services as and when 
you need it.  

“...there is a clear desire to collaborate at 
every opportunity where it is appropriate”

There have been many developments 
at a national level, there will be a new 
group to coordinate and collaborate on 
the various IT systems that we have 
across the consortia, the group will be 
working towards ensuring all of our 
systems are as effective as they can be.  
We are also working closely with HEPA 
to support them in coordinating a new 
HEPA Learning and Development Group.

The regional and specialist purchasing 
consortia have continued to meet over 
the last year, the meetings have been 
productive and there is a clear desire 
to work together wherever possible 
to benefit our members.  We are 
also working closely with the wider 
community including Crown Commercial 
Service and related contracting 
authorities. 

NWUPC has held IIP accredited employer 
status since 2005 and we were incredibly 
proud to achieve IIP Platinum status last 
Spring, we were even more thrilled to 
be runner up IIP Employer of the Year in 
our category. We have also retained our 
Customer Service Excellence status for 
the third year. 

On behalf of the NWUPC Team I would 
like to thank all of our members and 
wider stakeholders for their support over 
the last year, we have had a fantastic 12 
months and have got some great plans 
in motion to make sure that the next 12 
are even better!

Julie-Ann Garton, Managing Director
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Heads of Contracting Report

The academic year of 2016/17 saw a 
number of changes within the NWUPC 
Contracting Team.

We saw the return of our two Senior 
Category Managers from maternity 
leave: Jane Edwards and Helen Dodd-
Williams; and the retirement of Ian Ross 
our Contracts Director. We also saw the 
retirement of Paul Tomany from his post 
as Managing Director.

Our thanks go to Paul and Ian for all 
their hard work over the years and 
collaboration within the sector; we wish 
them well for their retirement.

On the contracting front, work has 
progressed with NWUPC leading on 
the setup of the following national 
framework agreements in collaboration 
with the other HE and FE consortia.

• Global Mobility

• Electronic Components – NUWPEC

• Washroom Services

• White Goods and Associated 
Products and Services

• Vehicle Hire, Car Club and Vehicle 
Leasing

The Global Mobility Framework 
Agreement enhanced the contracting 
programme further, as this was the first 
time this area had been tendered within 
the sector.

Framework Agreement spend for 
2016/17 for NWUPC members was 
£209m with savings of £24m *.

NetPositive Futures have been 
supporting NWUPC’s sustainability 
activities for several years, 
strengthening contract management 
through the Supplier Engagement Tool, 
a mechanism for gathering data from 
our framework suppliers to enable 
NWUPC to develop responsible supply 
chains.  During 2016/17 NWUPC built 
on the number of suppliers engaging 
with the tool and started a roll out 
with members.  By the end of the 
academic year a total of 43 HEI’s 
had signed up to the Tool, with 16 of 
those being NWUPC institutions. The 
Tool gives users members access to 
valuable information demonstrating the 

steps suppliers are taking to support 
sustainable initiatives.

The National Responsible Procurement 
Group was also established by HEPA 
in July 2017 which is chaired by The 
University of Manchester’s Kevin Casey.  
The purpose of the group is to share and 
promote best practice on Responsible 
Procurement throughout the sector. This 
will be a fantastic channel to join up all 
the activity including that of NetPositive 
and collaborate across our membership 
and the wider sector.

Collaboration and the drive to work 
together with NWUPC’s regional 
counterparts has increased further 
through the work of the Joint Contracting 
Group, the foundation of national 
consortia activity.  As we work to offer 
greater efficiencies and value for money 
this collaborative approach grows and 
national frameworks become the status 
quo.  This evolution was highlighted 
in the decision in April 2017 to end 
the NWUPC Office Supplies regional 
framework agreement and adopt the 
national framework agreement led by 
LUPC. The NWUPC framework had been 
successful for 19 years and provided 
members with a fantastic service 
and strong Contract Management; 
thanks must go to those members who 
supported this agreement and made it 
the success it was, with work continuing 
at a regional level to ensure that the 
national agreement is best able to meet 
members’ needs.

Behind the scenes, work has been 
underway to refresh our contracting 
policies and procedures to ensure that 

we work as efficiently and effectively 
as we can. We have been listening to 
our members and incorporating their 
ideas into everything that we do.  Our 
priority is to make sure that we produce 
great frameworks that meet our 
member’s needs, particularly in terms 
of compliance, innovation and ease of 
access.

Finally, the NWUPC team wish to thank 
members for their ongoing support, 
collaboration and input to develop 
procurement further.

*Figures taken from suppliers listed 
on the university purchase ledger 
and matched with suppliers on the 
framework agreement.

Jane Edwards and 
Helen Dodd-Williams, Interim Heads 
of Contracting

“We have been listening to our members and 
incorporating their ideas into everything 
that we do”
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Membership Services

Membership engagement is primarily 
achieved through the Category Group 
structure, this happens through 
meetings, visits and electronic / verbal 
communications and the Category 
Groups continued to meet as scheduled 
during 2016-17.  There were 29 
meetings hosted by 16 members and 5 
meetings hosted by suppliers.  

Thank you to the Chairs for their 
contribution both during the meetings 
but also the work which is done behind 
the scenes in preparation to ensure the 
meetings are worthy of the time our 
members commit to attending, taking 
time away from the office and their busy 
schedules. We have worked hard this 
year to embed stronger customer service 
into all that we do as an organisation, 
and to strengthen our relationships 
with members and work more closely 
with them to ensure that our services 
are aligned to their needs. This must 
have been achieved during 2016-17 as 
this year saw a considerable increase 
in the numbers of members attending 
the meetings and numbers of member 
representatives on Category Groups.  

Attending the Category Group meeting 
however is only one aspect of being a 
Category Group member and a fact that 
almost all the Chairs have noted in their 
respective reports.  Not only do our 
Category Group members attend and 
actively engage in our meetings they 
also undertake other duties such as the 
work required as host, or in collecting and 
providing feedback on the performance 
and use of our agreements, or through 
checking the spend information has been 
accurately reported, or participating in 
tender working parties.  It is this overall 
participation that makes the Category 
Group structure the success it is and I 
would like to thank all Category Group 
members for their contribution and 
commitment.  

Another point which almost all the 
Chairs have made in their reports is how 
supportive the groups are and how they 
provide a very beneficial networking 
opportunity and I hope that the Category 
Group process facilitates this support to 
continue during the coming year.

Jane Billows, Membership Services 
Manager & Company Secretary

“It is this overall participation that makes 
the Category Group structure the success it 
is”
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Heads of Procurement
This year has seen major changes 
within the NWUPC with Paul Tomany 
attending his last HOP meeting in 
March at Liverpool Hope prior to his 
retirement, the group thanked him 
for his years of service to NWUPC and 
wished him well in his new venture. Paul 
has been an integral part of NWUPC 
for many years and will be missed. On 
a positive note, the group welcomed 
Paul’s successor, Julie-Ann Garton who 
attended her first meeting as Managing 
Director at the Worcester March 
meeting where she was welcomed back 
to NWUPC by the group. 

It is excellent to see good numbers 
in attendance at the group meetings 
especially the June meetings where 
Chairs of the groups are invited and 
always make a valuable contribution. 
The support and commitment of both 
the Chairs and group members is very 
much appreciated both by the NWUPC 
and Heads of Procurement. Without this 
commitment NWUPC would not be the 
success it is today.

It has been a privilege to chair this group 
for many years, 17 or so I am told and 
over which time we have seen significant 
changes not only to the membership 
of the group with valuable members 
leaving and new members joining but 
to the structure of the group and how 
it operates, and at the June meeting I 
announced that it was time for me to 
step down, the gavel will be passed onto 
Larissa Morrish from Lancaster University 
who I know will continue to develop and 
move the group forward. It was also 
at this meeting that we welcomed the 
new Chair of the Management Board, 
Steve Mole who has been involved in the 
Consortium for a number of years prior 
to leaving The University of Manchester.

Finally, I would like to express my thanks 
to group members for your continued 
support, help and advice not only during 
the past 12 months but during the years 
that I have chaired this group. Your 
contribution to the group and support to 
other Category Groups is invaluable and 
long may it continue.

Linda Sutton
Keele University

Audio Visual
The AV group has continued its trend 
as a strong, supportive and informative 
group.  There continues to be good 
attendance and active participation 
at all meetings, with members 
utilising video conference when not 
being able to attend in person.  This 
year saw full representation from all 
member institutions.  In addition to 
the meetings various members of the 
group are actively involved in contract 
management, thanks goes to 

The installs team: Andre Davies, 
University of Salford, Paul Bossons, 
Staffordshire University and Trevor 
Byrne, The University of Manchester.

The equipment team: Don Moffatt, 
Edge Hill University, David Neal, 
Lancaster University and Ed Matthews, 
Staffordshire University.

The photographic equipment team: 
Adrian Greenhalgh, University of Bolton.

This year's meetings were held at 
University of Chester, University of 
Salford and Lancaster University, thank 
you to those members for hosting.  

The group have received supplier 
presentations from two Audio Visual 
Suppliers, GV Multi-Media Ltd and Roche 
Audio Visual, and one photographic 
supplier, Warehouse Express, now known 
as WEX Photo Video.

New members were welcomed to 
the group this year from Manchester 
Metropolitan University, Andrew Cooper; 

Category Group Reports

“Your contribution to the group and support 
to other Category Groups is invaluable and 
long may it continue”

University of Cumbria, Darren Beck 
and Mark Worrall, The University of 
Manchester.  The group also welcomed 
Jane Edwards back from maternity leave 
as Category Manager and said thank 
you and farewell to Ian Ross who had 
enthusiastically covered the role. This 
year also saw Joe McGlynn, Liverpool 
John Moores University retire and Rick 
Healey, University of Central Lancashire 
move onto a new role outside the sector, 
both had been active participants of the 
group.    

I have been fully supported in my role as 
Chair by the Deputy Chair, Don Moffatt 
and the group would not have made the 
progress it has without his continued 
backing and assistance, thank you Don. 
Finally thanks to all the team in Bloom 
Street for their sterling work and a 
welcome to Julie-Ann Garton.

Max Fossard
Liverpool John Moores University

Computing
Being the chair of the computer group is 
a pleasure, the group is active with good 
participation in meetings and national 
activities. The group supports each 
other in its activities providing a great 
opportunity to learn and aim towards 
best practice in the IT area.

Meetings

The 2016/17 year has seen us kindly 
hosted by the University of Cumbria in 
October 2016 with Academia presenting, 
demonstrating their knowledge and 
offerings for Apple and software 

products. In February 2017 we were 
hosted by Computer Disposals Limited 
(CDL), our helpful WEEE recycling 
contact which was a departure from 
our normal hosting at a university site. 
All those in attendance particularly 
enjoyed the visit and finding out how 
our products are disposed of at the 
end of their life with us in a secure, 
and environmentally aware manner 
in compliance with government 
requirements. A special thanks to 
Malcolm Jones and Jean Pierre Naylor 
for hosting us in their excellent facilities. 
In May 2017 we were kindly hosted by 
Staffordshire University with a successful 
video connection from Queen’s University 
who also managed the connection in 
October 2016.

People

We have seen some movement in the 
group’s membership in the last year. 
We said goodbye to Sue Alderson from 
the University of Cumbria and Pamela 
Rodgers from Queen's University, Belfast. 
We thank those leaving us for their 
participation and support to the group. 
We are welcoming some new people to 
the group, Clive Wells and Richi Jenkins 
from Harper Adams University as well as 
Phil Moses-Allison from the University of 
Cumbria. We look forward to getting to 
know our new members better. We also 
will miss the wisdom and wit of Ian Ross 
from NWUPC and wish him all the best in 
his retirement.

Contracting

Our computing group is busy addressing 
issues on a procurement and practical 

level across the NW and at a national 
level. Our existing agreements include 
areas such as Computer Consumables, 
National Desktop and Notebook 
Agreement (NDNA), National Printer 
Agreement, Apple, IT Hardware 
Maintenance, Disaster Recovery, Data 
Centre Management, Networking and 
Convergent Consultancy, Furniture 
Agreement – IT Security Furniture, 
Data Centre & Cloud Services, Servers, 
Storage and Solutions National 
Agreement (SSSNA), Retirement of 
Obsolete IT Equipment and the Software 
License Resellers agreements. 

Sub Groups

We have had active participation on all 
of these frameworks helping to shape 
them to the ever-changing requirements 
of the sector. We have representation 
on the Apple Agreement through Gary 
Lloyd who has worked closely with Ian 
Ross to help keep us all up to date with 
the challenges some suppliers have seen 
in this area. Mark Allinson remains very 
useful in keeping the group updated 
on the moves in the area of software 
along with Andy Williams for the 
National Printer agreement meetings. 
The Chairman and Angus Rae are 
representing us on the National Desktop 
and Notebook Agreement, the NDNA 
has been renewed this year and we look 
forward to gaining best value from the 
agreement going forward. The Chairman 
has also represented NWUPC on the 
National Servers and Storage Agreement 
which has been released this year with 
initial feedback being positive as to the 
inclusion of a HPC dedicated lot. We help 
address the ever-evolving IT landscape 
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and provide mechanisms for NWUPC 
members to get the best value along 
with simple and clear routes to suppliers. 
The efforts of the group members and 
all the NWUPC offices are substantial at 
times and we draw on the expertise of all 
group members, the contributions of our 
members are greatly appreciated.

Matt Storey
Lancaster University

Domestic Supplies & 
Services
This year’s round of category group 
meetings started at The University of 
Manchester’s Chancellors Hotel, with 
what was probably our best attended 
meeting to date with 28 representatives 
in attendance with Queen's University 
Belfast and Ulster University joining us 
via video link. We welcomed back to the 
group Helen Dodd–Williams following her 
maternity leave.  

Joining the group were James Weston 
and Manon McCormack from Edge Hill 
and Suzie Foster from Central Lancashire 

who replaced Kevin McLaughlin on his 
retirement. 

We also said a very sad farewell to two 
of the group’s longest serving members 
Christine Shepherd (MMU) who was also 
Deputy Chair of the group and Glenys 
Lord (University of Cumbria) Both have 
served the group for more years than we 
care to remember. We wish them both 
well in their well-earned retirements.  
Christine’s place as Deputy Chair was 
filled in February with the election of 
Dewi Owen from Bangor University. 

As you can imagine with 28 members 
present the meeting was a little 
busy. The meeting was followed by 
presentations from the 3 successful 
companies who were awarded the White 
Goods tender. 

February saw the meeting move to Edge 
Hill University, again this meeting was 
well attended. We were very pleased and 
honoured  to welcome  Julie- Ann Garton, 
the newly  appointed Managing Director 
of NWUPC to the meeting, we appreciated 
her contribution to the meeting and hope 
she didn’t find us too daunting.

Also joining us for the first time was Ben 
Gomer from Lancaster University, but 
unfortunately we were unable to use the 
video link to Northern Ireland this time. 

The meeting concluded with a 
presentation by one of the suppliers 
from the Cleaning and Janitorial Supplies 
tender. This led to a discussion regarding 
what  training is on offer from suppliers. 
It was decided that this should be 
treated as a separate issue and that 
members would be consulted as to their 
individual requirements. 

May saw us in the beautiful setting of 
the Old Library (or was it Hogwarts) at 
Keele. We were joined by new members 
Michelle Beesley from Keele and Nora 
Lagan and Kirsty Telford (via video link) 
from Queen's University Belfast, who 
have replaced Louise Taggart. 

The meeting again concluded with 
presentation from the 6 companies 
awarded the Washroom Services 
contract. 

On the frameworks front, the new White 
Goods and Associated Products tender  
started in September 2016 and will run 
until 2020. The Soft Furnishing Tender 
ended in December 17, and the Cleaning 
and Janitorial Supplies framework was 
extended to 2018. 

Tender working parties have been set 
up for the new tenders for White Goods, 
Washroom Services and Soft furnishings. 

I would like to say a massive thank you 
to the group members who volunteered 
their time and efforts to  the working 
groups and also Helen for taking the 

“...we draw on the expertise of all group 
members, the contributions of our members 
are greatly appreciated”
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“...there has been good interaction amongst 
all the members, leading to some very 
interesting and informative discussions”

helm. I know from personal experience 
that it is not an easy task. 

Alan Ashcroft
The University of Manchester

Estates & Facilities 
Management
Firstly, I wish to thank my predecessor 
Mark Suffield for his invaluable 
contribution during his time as Chair of 
this category.  I think it is testament to 
the progress the group has continued 
to make year on year, that Mark led 
the category for over 10 years, an 
achievement which I think is unlikely to 
be surpassed. 

Estate Group Meetings

November

In November the group met at one of 
my favourite venues, the Old Hall at 
Keele University.  The Old Hall looked 
particularly splendid, being decorated 
throughout in readiness for Christmas.    

This meeting was my first as Interim 
Chair of the group and also Emma 
Tweedie in her role as Deputy Chair.  
We welcomed Mike Hamer, Glyndŵr 
University, Darren Pearce, Keele 
University, Jeremy Gould, Liverpool 
School of Tropical Medicine, James Ellis 
Liverpool Hope University and Shaun 
Huckfield from Staffordshire University.

Alan Smith retired from Liverpool Hope 
University and Ron Corbett retired from 
Staffordshire University.  I thank them 
both for their contributions to the group 
and wish them all the very best for the 
future.

Video conferencing was also successfully 
used at this meeting allowing Queen's 
University, Belfast to participate.

January

In January it was my turn to host the 
group at the University of Liverpool.  We 
welcomed Kate Lund from Manchester 
Metropolitan University.  This was quite 
a milestone for the Estates group as this 
meant there was full representation from 
all the member institutions. 

Dean Griffith from the University of 
Bolton has left the group. I thank him 
for his contributions to the group over 
the years and wish him all the very best 
for the future. Ulster University and 
the University of Worcester joined the 
meeting via video conferencing.

May

In May the group visited Liverpool 
Hope University and we welcomed John 
Begley from Liverpool Hope University, 
who joined the group. During the group 
meetings presentations were received 
from CEF, TEC (Water) and there was 
also a demonstration of the HE Contracts 
Database.

I would like to thank Simon Ross from 
The University of Manchester who gave 
the group a presentation on Sustainable 
Procurement within Estates. The 
presentation was extremely informative 
and very well received.  

The contribution from everyone including 
the new members has energised 
the group and there has been good 
interaction amongst all the members, 
leading to some very interesting and 
informative discussions on some very 
complex and key areas. 

A special thank you to all of the 
Universities which hosted an Estates 
group meeting this year for their warm 
welcome and kind hospitality.

Contracting Activities

The Estates group manages in excess 
of 20 frameworks.  The Contracts are 
extremely diverse in nature and require 

good contract management to ensure 
they are consistently delivering a high 
quality of service to all our members.

During the year the following new 
Contracts were awarded: Asbestos 
Consultancy and Associated Services, 
Grounds Maintenance, Lift Consultancy 
Maintenance & Refurbishment, 
Mechanical Electrical and Building Fabric 
Maintenance.

With Laura Hough on maternity leave, 
it has also been a time for consolidation 
and reflection for the Estates Group.  
The Group has embarked on an exercise 
focused on reconciling the disparity in 
the spend figures across the Estates 
frameworks.  This is an attempt to 
provide more accurate spend data which 
will help with the future re-tendering 
of Contracts, as well as ensuring the 
correct value of rebates are secured.  

The frameworks will continue to be the 
core activity of the category, providing 
members with the agreements which will 
continue to provide a compliant, quick 
and safe access to the market whilst still 
delivering value for money.     

In addition to the setting up/managing 
of the frameworks, the group is taking 
a more strategic view to compliment 
and support the operational side.  
This strategic approach aligned with 
operational requirements, should provide 
a more co-ordinated approach to the 
group's contracting activities in the 
future. 

There are two people who I feel deserve 
a special mention for all their hard 

work over this period and these are my 
Deputy Emma Tweedie and Jane Billows, 
our Category Group Co-ordinator.

Emma has produced some excellent 
work by taking the basic Standard 
Questionnaire (SQ), reviewing the 
outdated PAS91 questionnaire and 
developing an SQ which can be used 
for the procurement of construction 
projects.  It cannot be underestimated 
the benefit this work will deliver for the 
members of the group, both now and in 
the future.

As a group I hope that the next step 
would be to review and possibly produce 
bespoke existing documentation, to 
cover the procurement of services for 
both construction and non-construction 
activities, which will again provide 
benefits to the group.   

Jane, amongst her many other activities, 
ensures that the Estates Group runs 
smoothly and continues to make me 
look in control and organised, not an 
easy task!!!  I also thank Jane for all the 
support she has given me since taking 
over the role. 

It will be another busy year with 
the development, agreement and 
implementation of the category strategy, 
in addition to the normal contracting 
activities.  

I thank each and every one of you for 
your total commitment and valuable 
support to the group, it really is greatly 
appreciated.    

Finally, it has been a privilege to know 
and work with Ian Ross over these years 

and I take this opportunity to wish him 
all the very best and hope he has a very 
happy and healthy retirement.   

David Morris 
University of Liverpool

Furniture & Soft 
Furnishings
It has been business as usual with 
regards to activity for this group, with 
the exception of Laura Hough being on 
maternity leave.  However we have been 
in very safe hands with Sarah Dye during 
this period, I would like to thank Sarah 
for all her help in Laura’s absence, and 
also to welcome Laura back to the group.

The last two meetings were again held 
at suppliers premises, Gresham in Bolton 
in September – which marked their 40th 
birthday celebrations, and Broadstock in 
Macclesfield.  

The meetings for the rest of 2017 and 
2018 will be held back in our institutions 
due to the fact we have now visited all 
the suppliers on the Framework. We 
will shortly be embarking on the last 
twelve months of the NWUPC Furniture 
Contract, therefore by the end of the 
first quarter of 2018 the planning for the 
next tender will commence.   

Thanks to the continued support for all 
those who attend the category meetings, 
and the help and advice exchanged by 
members outside of these meetings.

A very special thanks to the sub-group, 
Laura Hough, Jane Billows, Lorraine 
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“It’s been a busy year, not least for those 
involved with sub-groups and tenders”

Edwards, Angela Reppion (huge congrats 
from all of us) and Keeley Blackburn, as 
always your help and support is greatly 
appreciated.

Kathy Houghton
Liverpool John Moores University

Laboratory
Yet another year has passed and here I 
am submitting yet another annual report 
as Chair of the Laboratory Supplies 
Group for the NWUPC. It’s been a busy 
year, not least for those involved with 
sub-groups and tenders, and I can’t 
believe it’s been twelve months since the 
last one. 

Our three meetings in 2016/2017 were: 
at Bangor University in November; 
at Liverpool Hope University in March 
and at The University of Manchester 
in June. This year’s meetings saw 
some excellent and very informative 
presentations which gave us all much 
food for thought. In November we had 
a presentation from a number of PPE 
exhibitors (Arco, IOMA and LA Clothing) 
and had a chance to see samples of their 

wares. Colin Middleton, Grant Colligan 
and Jess Thorpe from BOC spoke to us 
at Liverpool Hope and helped to address 
a number of members’ concerns around 
invoicing and deliveries. And then in 
May, Lyndsey Rowley and Mary-Louise 
Oliver from Air Liquide spoke to us about 
their part in the framework agreement.  

Meetings are always friendly and 
provide good opportunities for 
networking. There is full representation 
across the group and while overall 
attendance is good, there were 5 
institutions (Lancaster, LJMU, Staffs, 
Ulster and Cumbria) who have not 
attended at all during the year. My 
feeling is that this is a reflection of 
the increasing pressures on staff 
across the sector, with more and more 
people finding it increasingly difficult to 
prioritise meetings of this kind. There 
have been a few changes: Jane Edwards 
has been welcomed back from maternity 
leave, replacing Sarah Dye who had 
been covering for the category area. 
Also, you may recall from last year’s 
report that Janet Hayes of Glyndŵr 
University left the group. Well, we 
welcomed her replacement, Paul Green 

at the November meeting and hope that 
he gains much from the opportunities 
which membership affords him. Also in 
last year’s report I stated that as the 
result of our re-election, the group was 
stuck for a few more years with both 
myself and Audra Jones as Chair and 
Deputy Chair respectively. How wrong I 
was! In a surprise announcement, Audra 
left Staffordshire University, taking 
managed severance/retirement just 
before Christmas, with a life of books 
and boating awaiting her. Our heartfelt 
thanks go out to her for her many years 
of faithful service to the group and her 
encouragement and support to me in 
particular. I am sure that we wish her 
all well in her aquatic adventures and 
I promise not to be too jealous! Tony 
Dickson from UCLAN stood for election 
and was unanimously voted in. Well 
done Tony for stepping forward.  

Existing contracts and covering the 
following products continue to be of 
benefit to members: Engineering & 
Design Consumables and Storage & 
Material Handling Products

Veterinary Supplies BA-LAB020; National 
Agreement for Mass Spectrometry and 
Chromatography Equipment; National 
Agreement for Microscopes & Imaging 
- BA-LAB046; HVLE Gene Expression 
and Genotyping Analysis Equipment, 
Associated Equipment, Accessories, 
Consumables, Maintenance & Servicing 
of Equipment LAB3096NW; HVLE 
Imaging/Analysis Systems & Microscopy 
Instrumentation, Associated Equipment, 
Accessories, Consumables, Maintenance 
& Servicing of Equipment LAB3054NW

HVLE Spectroscopy Equipment, 
Associated Equipment, Accessories, 
Consumables, Maintenance and 
Servicing of Equipment LAB3053NW; 
HVLE Magnetic Resonance Equipment, 
Associated Equipment, Accessories, 
Consumables, Maintenance & Servicing 
of Equipment LAB3052NW; HVLE 
Maintenance and Servicing of High Value 
Lab Equipment LAB3066 NW; HVLE 
Refurbishment and Recycling of High 
Value Lab Equipment LAB3056 NW; 
HVLE X-ray and Elemental/Micro Analysis 
Equipment, Associated Equipment, 
Accessories, Consumables, Maintenance 
& Servicing of Equipment LAB3051NW; 
Laboratory Equipment Maintenance & 
Repair Services Agreement (LEMS); 
Laboratory: General Laboratory 
Equipment - BA-LAB018; PPE (Personal 
Protective Equipment), Clothing and First 
Aid Kits (Supply of)

BA-LAB045 Liquid Handling Robotics; 
IRLA Consumables Inc. Pipettes & Service 
LAB4023; IRLA Chemicals General 
Purpose LAB4025; Cleaning & Janitorial 
Supplies – JAN3069 NW. New agreements 
awarded this year are: Electronic 
Components, Tools & Fixings, Test & 

Measurement and Batteries (NUWPEC); 
Laboratory - IUPC Gases Framework 
Agreement - BA-LAB043; Lasers - 
LAB1007 AP; Removals, relocations 
and associated services (Contains a 
lab equipment and furniture lot); 3d 
printers, 3d scanners and associated 
consumables  Potential contracting areas 
being considered include: Life Sciences 
(SUPC) – Antibodies (note this is now in 
place (1.8.17) but started this current 
academic year not covered by the annual 
report for 2016/17); Life Sciences 
(SUPC) – Products / further areas to 
the antibodies; Life Sciences Services 
(NEUPC).

Contracts are well-supported and 
consideration is given at each meeting 
to both successes as well as problems. 
Feedback given to contract managers 
can then be reported back to suppliers. 
All told, it’s been a very busy year and 
will continue to be so. Various category 
group members play key roles on sub-
groups and other procurement groups. 
Thanks go to all those involved as it 
is due to their effective participation 
in these groups that these first-rate 
contracts are made possible. These 

include: Jayne Bromley and Jane 
Edwards for their work with STEMed, 
the group previously known as the 
National Working Party on Laboratory 
Supplies (NWPLS). This year this group 
has worked on a new antibodies and 
sera framework agreement which was 
put in place on 1/8/17. This is the first 
framework covering these product areas 
put in place by HE consortia for the 
sector.  A number of NW members are 
also part of these working groups.

Continuing representation at review 
meetings for agreements such as the 
Gases framework and lab equipment 
agreements ensure that feedback 
between end-users and suppliers 
continues and is effective. Chris 
Silker and Barry Grail represent the 
group at these meetings; Paul Carter 
from Manchester has also provided 
representation for some of the HVLE 
review meetings

Thanks must go to all of our willing 
volunteers from within our category 
group – it’s quite a commitment to 
ensure that the system works effectively. 
I also mustn’t leave out the NWUPC 
office staff for all their hard work behind 
the scenes, and of course last, but not 
least, you the end-users and purchasers 
for supporting all the contracts and 
agreements. Thank you all so much for 
all that you’ve done and continue to do. 
In these times of economic stringency 
and cutbacks in funding, good, effective 
procurement practice becomes ever 
more important.

Victoria Talbot
Harper Adams University

“The Group shall continue to work closely 
with NWUPC colleagues to review spend 
data”
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Office Solutions
It has been a very interesting year for 
this group, the main change being the 
move to Banner from Lyreco on 1st July 
2017 for the supply of Office Products. 
NWUPC members have traded with 
Lyreco for over 15 years so the move 
was not without its challenges! The 
group decided not to re tender and to 
direct award to Banner who are part of 
the LUPC Office, Computer and Library 
Supplies National Framework.

Banner successfully mobilised this 
agreement within two months across 
18 Institutions which was a challenge 
in itself and not without its stresses! I 
would like to thank Helen Dodd-Williams 
who played a major part in the migration 
to Banner and both Helen and I remain 
committed to making this framework 
effective and efficient for members and 
are working with Banner to ensure the 
framework is developed and continually 
improved.

Work is continuing on a National Print 
and Design Framework which will be let 
early in 2018, covering all elements of 
Print, including prospectuses, printed 
envelopes and examination answer 
books, a design element is also being 
included within the tender.

This group meets twice a year but due 
to the new framework with Banner have 
agreed to meet three times a year during 
2018 until it is embedded, the number of 
meetings will then be reviewed.

As always, I would like to thank the 
members of the sub group for attending 

and contributing to contract review 
meetings and to the Category Group 
members for their continued support and 
contribution to the Category meetings.

Linda Sutton
Keele University

Telecommunications
During the 2016-17 year the 
Telecommunications Group held termly 
meetings at Edge Hill University, 
Manchester Metropolitan University and 
at The Royal Northern College of Music. 
On behalf of the Group, I wish to extend 
our thanks to Rob and Peter for hosting 
and facilitating these meetings. The 
Group continue to actively engage with 
a range of suppliers across the relevant 
Framework Agreements, and members 
have benefited from informative 
presentations from (O2) Telefonica UK 
Ltd, Gamma and BT. 

Throughout the year the Group have 
continued to receive excellent support 
from Jane Billows, Rikaya Knott, David 
Lamb and Ian Ross, and the wider 
NWUPC team. As previously noted, there 
is an increasing number of national, 
regional and other Telecoms-related 
agreements, many of which appear 
to overlap, include numerous Lots, 
and offer a large choice of potential 
suppliers. The Group continue to analyse 
the spend data available to members 
– although this is typically ‘patchy’, at 
best, and members have suggested 
some figures are incomplete and/or 
inaccurate. The Group shall continue to 
work closely with NWUPC colleagues to 

review spend data, and to encourage 
suppliers to provide more complete and 
timely data.

As detailed above, attendance at Group 
meetings has been good, numbers 
are significantly up on the previous 
year, and I would like to thank our 
members for their continued support 
and contributions throughout the year. 
The ability to contribute to meetings via 
voice and/or video conferencing facilities 
has been encouraged, and will continue 
to be offered at future Group meetings 
wherever possible.

Mark Allinson
Edge Hill University
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For the year ended 31st July 2017

The directors present their annual report and financial statements for the year ended 31 July 2017. 

Principal activities

The principal activity of the company continued to be that of  the support for the procurement activities of its members' 
institutions.  

Directors

The directors who held office during the year and up to the date of signature of the financial statements were as follows:

P Tomany (Resigned 10 February 2017)
K Clarke  (Resigned 19 October 2017)
M Davies
C Hubbard
P Hope
C Gibson
S Randall-Paley
G Hope-Terry (Resigned 10 February 2017)
C Davies
J Garton  (Appointed 10 February 2017)
S Mole  (Appointed 10 February 2017)

Statement of disclosure to auditor

So far as each person who was a director at the date of approving this report is aware, there is no relevant audit information of 
which the company’s auditor is unaware. Additionally, the directors individually have taken all the necessary steps that they ought 
to have taken as directors in order to make themselves aware of all relevant audit information and to establish that the company’s 
auditor is aware of that information. 

This report has been prepared in accordance with the provisions applicable to companies entitled to the small companies 
exemption.

 
On behalf of the board

S Mole 
Director

Directors’ Report

Year ended 31st July 2017

  2017 2016
  £ £

Turnover  976,043 874,172

Cost of sales   (138,330)    (72,046)

Gross profit  837,713 802,126

Administrative expenses   (717,401)  (714,935)

Operating profit/(loss)  120,312 87,191

Interest receivable and similar income  2,667 2,134

Interest payable and similar expenses       (2,321)      (1,570)

Profit on ordinary activities before taxation  120,658 87,755

Tax on profit on ordinary activities      (23,224)     (20,551)

Profit/(loss) for the year       97,434      67,204

The profit and loss account has been prepared on the basis that all operations are continuing operations.

There are no recognised gains and losses other than those passing through the profit and loss account.

Profit and Loss Account
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NWUPC Members

Full Members

Bangor University
Edge Hill University
Glyndŵr University
Harper Adams University
Keele University
Lancaster University
Liverpool Hope University
Liverpool John Moores University
Liverpool School of Tropical Medicine
Manchester Metropolitan University
Queen’s University Belfast
Royal Northern College of Music
Staffordshire University
The University of Manchester
Ulster University
University of Bolton
University of Central Lancashire
University of Chester
University of Cumbria
University of Liverpool
University of Salford
University of Worcester

Associate Members

Newcastle-under-Lyme College
Sensor City Liverpool
SKA Organisation - Jodrell Bank 
Observatory
St Mary’s University College Belfast
Stoke-on-Trent College
Stranmillis University College




